Director Series: Hot Topics for Directors

WEBINAR OR ON-DEMAND WEB LINK

(LINK INCLUDES FREE CD ROM) 8-9:30 am PT
9-10:30 am MT
Tuesday, November 15, 2011 10-11:30 am CT

11-12:30 pm ET

Being a community bank director is more challenging than ever. Whether your bank did
well or poorly during the last three years, there are vital issues that each director needs to
know. Many of these issues involve the basic underpinnings of director obligations, while
others are director “hot topics.” Community bank directors must be prepared to
understand their obligations regarding each of the “highlights” below. Fundamental
knowledge is critical if you want to be an effective board member, as is knowledge of
current hot topics.

Stakeholders’ needs often create conflicting pressures on directors. This webinar will
address the board’s responsibility in meeting the various stakeholders’ expectations,
including regulators, shareholders, customers, and employees in the “new normal”
environment. It will also help directors understand their fundamental duty: allocation of the
bank’s financial and managerial capital to enhance shareholders’ value in light of the hot
buttons in today’s environment.

Continuing Education: Attendance verification for CE credits provided upon request.

HIGHLIGHTS

e Hot button — “The new normal”

e Hot button — New regulatory challenges

e Hot button — Merger and acquisition
opportunities

e Hot button — More pending legislation and
regulation

e Hot button — The obligation to enhance
shareholder value

e Hot button — Strategic planning in the new
environment

e Hot button — Responding to an unsolicited
offer

e Hot button — Understanding ownership

e Hot button — The new compliance environment

e Hot button — Directors’ and officers’ insurance
issues

e Hot button — New board governance issues




WHO SHOULD ATTEND?

This informative session is designed for outside directors and senior executive officers of
community banks.

MEET THE PRESENTER

Jeffrey C. Gerrish, Gerrish, McCreary,
Smith Consultants & Attorneys

CLICK HERE TO LEARN MORE ABOUT YOUR REGISTRATION OPTIONS

To view prices or register please return to the
webinar listing page, and click on the link to register.



http://www.financialedinc.com/presenters/jeffgerrish.html
http://www.financialedinc.com/webinars/RegOptions.html

Community Bankers Association of Oklahoma
REGISTRATION FORM

On-Demand Link Both Live Webinar & On-
. Demand Link
gg:r?ir?;r Name of Seminar W(l._kl)\ilr? ar & Free CD Rom (includes free CR Rom) TOTAL
$230 $230 $350
3
*CD Rom for pc use only
Name: Bank:
Street Address:
City: State: Zip:
Phone: Fax:
Email: (Email address is required.)

Hook up instructions and seminar materials will be emailed approximately

7 days prior to the seminar.

REGISTRATION AND PAYMENT INSTRUCTIONS - Please note invoices are not provided.
Mail registration form and check made payable to:

Financial Education and Development, Inc., P.O. Box 1780, Helena, MT 59624

Fax registration form, including credit card number to (406) 442-2357.

Important Note if Paying by Credit Card: This form will serve as your receipt. Charges will show up on your credit
card statement from Financial Education and Development, Inc.

0 MasterCard o VISA Amount $

Card # V-Code # Exp:

Signature:

Continuing Education: Attendance verification for CE credits provided upon request.

Register Online:

https://www.financialedinc.com/sign in.asp

*NOTE: It is best to have all payments and registrations to us 10 days prior to the seminar to ensure timely receipt of
hook up instructions and handout materials. We will do our best to accommodate late registrations.

FOR QUESTIONS EMAIL: CBAO@financialedinc.com FAX: (406) 442-2357




